
Governor Impact Statement for Longwill School for Deaf Children 
 

This document outlines the role of the Governing Body within the leadership of Longwill School. It is 

one way in which the Governing Body can articulate their role in the leadership of the school and the 

impact they have on school improvement. 

The Governors at Longwill School receive training for their roles in a number of ways. All governors 

receive initial training on governance when they first join the board, they also actively seek 

additional training for roles and responsibilities they take on, such as chairs of committees and 

finance and in addition are regularly updated on Safeguarding and other areas as they identify these 

on their governor skills audit. Each full governing body meeting begins with 30 minutes of training 

identified by the governors and covering aspects of school strategy, such as assessment, finance, 

curriculum updates, etc. 

Governors work closely with the school leadership to improve the quality of teaching and learning by 

providing rigorous challenge, evaluation of data and scrutiny. All governors visit designated classes in 

school and report back to the governing body.  

The Governing Body is involved in recruitment of senior staff and the Head Teacher’s performance 

management. In addition, a Governor attends exit and reports back to Governors on comments 

made which may suggest further ways of improving the school. In this way the Governing Board 

ensures that the school employs experienced and dedicated staff to ensure that all children can 

meet their potential. 

Progress and attainment for all children is analysed across the year with the Governing Body 

scrutinising progress across the year in a variety of groupings, ethnicity, pupil premium children, LAC 

children, gender, attendance and ability. Governors are therefore able to challenge data at several 

points throughout the year, thus ensuring that any identified problems can be addressed quickly and 

effectively. 

All members of the Governing Body have had training in understanding the complexity of the school 

budget. They evaluate and scrutinise the impact of school spending on pupil outcomes and have a 

clear idea of how effectively Pupil Premium is used. The Governing Body are very aware of the 

constraints on the school budget and work hard with the leadership to ensure that the budget is 

managed effectively.  

The Governing Body monitors all aspects of safeguarding and pupil behaviour and the Safeguarding 

governor is frequently in school working with the leadership, including scrutinising the Single Central 

Record and ensuring that any updated legislation is implemented promptly. 

The Governing Body holds itself to account and each year Governors are asked to sign up to the 

Longwill Code of Conduct which lays down, in detail, the expectations of the Role of the Governors 

as specific to Longwill. Each year Governors come together on an ‘away day’ to discuss their own 

priorities for their Governor Development Plan. 

Staff Governors report back to staff after each meeting and parent governors are now also beginning 

to report briefly back to parents. 

 

 



 

Appendix : 

The following table shows Governor involvement with the school to October 2018 as recorded in the 

Governor Attendance Book which is kept in the school office. It does not record attendance at 

meetings which is recorded in minutes and on the website. 

 

 

coaching & 
training 

children 
centred 

staff 
centred safeguarding 

parent 
meetings 

  2016 - 2017 8 8 12 3 
   2017 - 2018 5 17 17 1 2 

  2018-2019 
 

6 4 
     

NB:  
staff centred visits are discussions with staff or staff meetings 

   child centred meetings are class visits, special assemblies, e.g. Christmas, or other celebrations 

parent meetings 
       

In addition there were 3 Governor away days, which provide opportunities for 
governor development as well as strategic thinking:   

 18/03/2017,  

 27/01/18,  

 13/10/2018 
   


